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Jean M. Bartunek – Insider/Outsider Team Research

Central Question:
What are the merits of Insider/Outsider (I/O) team research?

Quote: P.16:  “The assumed benefit of the collaborative style is that the discovery of information about the structures, roles, and norms expressed in context will enhance the authenticity, the validity, and therefore, the usefulness of the research.”

Perspectives and Impacts on Research - Insiders vs. Outsiders
	Insiders
	Outsiders

	Research for personal reasons – need to understand their settings to be effective.
	Public considers more reliable

	Contribute directly to public’s understanding
	Research has less impact on insiders

	More comfortable with results of research if insiders included
	Knowledge seeking perspective different than insiders – uncovering generalizable knowledge

	Knowledge seeking perspective different than outsiders
	Not necessarily objective

	Long-term member of the setting
	Tends to have research activities outside the setting

	
	Tends to have formal training in social sciences research methods


Best Practices:

· Insiders should be brought in as team members, as co-inquirers with outside researchers throughout the research process.

· Outsiders should facilitate the learning of inquiry skills by insider and serve as resources as insiders become reflective practitioners.

· Research teams should consist of people who differ in their connection to the research setting and target issue.

· Insiders and outsiders share authority on the team.

Thesis:
Because of our different life histories, we all have “differences in interpretive frames,” or different ways of understanding the world (17).  These differences can lead to very different observations surrounding the same research project – and very different goals for what that research project ought to accomplish, too!  In broadening our interpretive frames, I/O research can help us to improve our sensitivity to local wants and needs, as well as our assessment of what it is we observe.

Argument:
· Insiders and outsiders observe and understand situations differently. (17)

· Insiders and outsiders have different goals for research.  While insiders may want a solution to a contemporary problem, outsiders are more likely searching for ways to generalize beyond the particular situation so as to make a larger contribution to their intellectual field. (19)

· ‘More different heads are better than one’ – while an insider may fail to note something in his or her research because of unspoken norms that make certain behaviors “natural,” an outsider may incorrectly interpret what he or she is seeing or may be going about the wrong way in seeking answers to his or her questions.  A team of insiders and outsiders can help bridge both these gaps.

Important Quotes
· “By definition, the outsider is more detached from the research setting than is the insider.  The outsider is also more concerned than the insider with uncovering generalizable knowledge; the insider is more concerned with the particular situation and with developing knowledge for direct practical use” (15).

· “Differences in interpretive frames” (17)

· “A marginal perspective is created at the intersection of the contrasting perspectives represented by insider and outsider” (18).

Jennifer’s Discussion Q’s

1. How does this relate to Curran’s story about her experience in Thailand, described in her piece of research ethics?  How might I/O research relate to research ethics in a more general sense?

2. Academia sure is self-centered (or, at least that’s the impression one gets when one reads between the lines of this article).  What might be the benefits and detriments of that kind of distance from research subjects?

3. How can I/O research help us to avoid imperialist research behaviors?  How might it come short of helping us do this?

